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Cash and Investments

Village Investment Portfolio

Certificates of Deposit

Amount Rate Maturity
Bank of Elwood 500,000 3.11% 9/1/2008
500,000
Money Markets
Bank of Elwood 2,699,677 2.26%
Illinois Funds:
Money Market & EPAY 84,998 2.26%
Prime 1,021,564 2.64%
1,106,562
Total 4,306,238 2.45%
Market Rates
Average Certificate of Deposit
6 month 3.19%
1 Year 3.25%
Treasuries
3 month 1.40%
6 month 1.53%
Agencies
6 month 2.40%
1 year 2.56%
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Variances
General Fund
Revenues
Budget % Actual % Budget
Actual YTD Target YTD Budget Remaining Target Target

Utility Tax 372,491 275,441 300,481 (72,010) 35.23% 23.96%
Property Tax 99,103 98,900 98,900 (203) 0.21% 0.21%
Property Tax - R&B 61,096 57,000 57,000 (4,096) 7.19% 7.19%
Building Permits 180,171 226,265 452,529 272,358 -20.37% -60.19%
Income Tax 139,413 122,513 133,650 (5,763) 13.79% 431%
State/ HR Sales Tax 367,474 280,994 306,539 (60,935) 30.78% 19.88%
Police Fines 263,601 137,500 150,000 (113,601) 91.71% 75.73%
Overweight Trucks 1,573,288 137,500 150,000 (1,423,288)  1044.21% 948.86%
Centerpoint Admin Fee 114,868 114,868 114,868 0 0.00% 0.00%
Transfer in from Phase I 0 0 170,000 170,000 0.00% -100.00%
Other 1,406,916 430,861 470,030 (936,886) 0.00% 199.32%

4,578,420 1,881,841 2,403,997 (2,174,423) 143.29% 90.45%
Expenses
Total General 2,603,463 2,089,993 2,089,993 (513,470) 0.00% 24.57%
Water & Sewer Fund
Revenue
Water Charges 253,670 200,451 218,674 (34,996) 26.55% 16.00%
Sewer Charges 221,564 200,451 218,674 (2,890) 10.53% 1.32%
Water Tap On Fees 9,660 68,819 75,075 65,415 -85.96% -87.13%
Sewer Tap On Fees 9,893 84,700 92,400 82,507 -88.32% -89.29%
Other 9,926 14,781 16,125 6,199 -32.85% -38.44%

504,713 569,202 620,948 116,235

Expense

Total Expenses 631,084 1,242,170 1,355,095 724,011 -49.20% -53.43%
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